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the six week period the child may have privileges to attend the program suspended until the documents are
received by the district.

The maximum class size is 20 children in each session. A teaching staff-child ratio of at least 1:10 will be
maintained at all times to encourage adult-child interactions and promote activity among children. Should one of
the teaching staff need to temporarily leave the room, the teacher will call the PLC office to arrange for coverage
of the classroom to maintain the staff-child ratio. Qpps 10.4

Inclusion

The preschool program provides for all children, including those with disabilities and unique learning needs.
Modifications are made in the environment and staffing patterns in order to include children with special needs.
The staff is aware of the identified needs of individual children and is trained to follow through on specific
intervention plans. It is our belief that inclusion in our program will enrich the experience for teachers, students,
other children and their families. The preschool facilities meet the Americans with Disabilities Act accessibility
requirements. QPPSs 9.10

IV. A CHILD’S DAY

Who Works In the Preschool Classroom qpps 10.2

Program Administrator- Little Warrior Preschool is administered by Jared Ackerman. Stepping Stones
Preschool is administered by Christy Hulstein. Both of the administrators meet all qualifications described in the
lowa Quality Preschool Program Standards.

Teacher - A full-time teacher licensed by the lowa Board of Educational Examiners and holding an early
childhood endorsement is assigned to each preschool classroom. Qpps 6.3

Paraprofessionals

Paraprofessional in the classroom carries out activities under the supervision of the teacher. The
paraprofessional will have specialized training in early childhood education. All paraprofessionals will meet the
qualifications of “highly qualified” under NCLB. qQPps 6.4

School Nurse
The preschool will have the assistance of the school nurse. The current nurse is a certified RN, and is recertified
every three years. QrPps 10.10

Support Staff
NWAEA support staff provide resources and assistance to the teacher and classroom upon request to help all

children be successful in the preschool setting. Such staff may include: early childhood consultant, speech and
language pathologist, social worker, occupational therapist, physical therapist or others.

Daily Activities
A consistent daily schedule is planned to offer a balance of learning activities. Learning is both formal and
informal. Play is planned for every day. Listening is balanced with talking, group activities with solitary time,
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indoors with outdoors, quiet play with noisy play. Your child will have the opportunity for the following types of
activities:

Large and Small Group Activities Self-directed Play Snack
Examples of Learning Center Story Time Music
Activities:

Art, Science, Writing Table, Outdoor Activities Individual
Games and Put together toys, Book Activities
Center, Blocks and Wheel Toys,

Pretend Play, Computer

Lesson plans for each week are posted in the classroom showing how these activities are incorporated into the
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Child Assessment qpps4.1,4.2
Guiding principles:
It is the school district’s belief that assessment of young children should be purposeful, developmentally
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e To provide information about children’s needs, interests, and abilities in order to plan developmentally
appropriate experiences for them;
e To provide information to parents about their children’s developmental milestones;

e To indicate possible areas that require additional assessment.
QPPS7.3,75

Assessment information will be shared formally with families during Parent Teacher Conferences in the fall and
spring semesters. In addition, the Creative Curriculum Progress Report and reports from the Teaching
Strategies Gold will be shared at checkpoints throughout the school year with a summative assessment at the end
of the school year. The preschool teacher will communicate weekly regarding children’s activities and
developmental milestones. Informal conferences are always welcome and can be requested at any time.

If, through observation or information on the Creative Curriculum Progress Report, Teaching Strategies Gold
data, or the teacher feels that there is a possible issue related to a developmental delay or other special need,
she/he will communicate this to the family during a conference, sharing documentation of the concern.
Suggestions for next steps may include the following, with the knowledge and consent of the parents:
e The teacher requests assistance from the NWAEA Team as an early intervention process. This team
engages in problem identification, plans interventions, provides support, and makes outside resources
available to those individuals requesting assistance. The NWAEA team is available and functional for all
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Toilet Learning qppss.7
Toilet learning is an important time in a child’s development. For children who are unable to use the toilet
consistently, the following procedures are in place:

1. Diapering will only be done in the designated diaper area. The PLC will use disposable diapers or pull-
ups unless the child has medical reasons to not permit their use. For children who require cloth diapers,
the diaper has an absorbent inner lining completely contained within an outer covering made of
waterproof material that prevents the escape of feces and urine. Both the diaper and the outer covering
are changed as a unit. Food handling will not be permitted in this diapering area.

2. Staff will follow all diapering guidelines set forth in the lowa Quality Preschool Programs Standards:
Standard 5, Criteria 7:

e Cloth diapers and clothing that are soiled by urine or feces are immediately placed in a plastic bag
(without rinsing or avoidable handling) and sent home that day for laundering.

e Staff check children for signs that diapers or pull-ups are wet or contain feces at least every 2 hours.
Diapers are changed when wet or soiled.

e Staff change children’s diapers or soiled underwear in the designated changing areas and not
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If a parent or legal guardian would like to bring the family pet to share with the child’s classroom prior
permission is required. Reptiles are not allowed as classroom pets and therefore will not be allowed to be shared
with the class. The preschool teacher ensures that the animal does not create an unsafe or unsanitary condition.
The animal would appear to be in good health and have documentation from a veterinarian or an animal shelter
to show that the animal is fully immunized (if the animal should be so protected) and suitable for contact with
children. The teacher would ensure staff and children practice good hygiene and hand washing when coming into
contact with the animal and after coming into contact with the animal. Teaching staff supervise all interactions
between children and animals and instruct children on safe behavior when in close proximity to animals.

Any children allergic to the pet will not be exposed to the animal. The classroom teacher is responsible for
checking requirements have been met.

Birthdays qpps5.13

Birthdays are an important and significant event in the life of a child. They afford the opportunity for children to
be given special recognition. Accordingly, students who wish to bring treats for the class on their birthday may
do so. Food that comes from home for sharing among the children must be either whole fruits or commercially
prepared packaged foods in factory-sealed containers. Those who have summer birthdays are welcome to
choose a school day to celebrate with their class.

V. COMMUNICATION WITH FAMILIES qprps1.1,75

The program will promote communication between families and staff by using written notes as well as informal
conversations or e-mail. Families are encouraged to send written notes with important information so all the staff
who work with the child can share the parent’s communication. Teaching staff will write notes for families no
less than weekly. Staff will use these notes to inform families about the child’s experiences, accomplishments,
behavior, and other issues that affect the child’s development and well-being. Parents are encouraged to maintain
regular, on-going, two-way communication with the teaching staff in a manner that best meets their needs -
email, in person, notes, or phone calls.

Arrival and Departure of Children gprps10.11

When bringing the child to school, the car should be parked in the parking lot and the engine turned off before
entering the building. Parents or designated adults must either accompany children to the classroom at the
beginning of the day or leave their child in the care of one of the teaching staff. No child will be permitted to
leave the building without an adult. Arrangements can be made with teaching staff to have an older sibling or
student drop off or pick up a child.

Other than parents or a legal guardian, only persons with prior written authorization (Parent Consent Form) will
be allowed to pick up a child from the school.

In the interest of students’ safety, parents/guardians/authorized individuals are requested to report directly to the
office when picking up their child, other than drop off and pick up times, rather than going to the child’s
classroom. Likewise, when a student returns to the building following an absence during the school day, the
adult should stop in the office and sign the child in.
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